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C.V
ELSAYED AHMED HAMED. 
EGYPT-ELGHARBIA-ELMEHALLA ELKOBRA.
Mob:002 - 01288045645

EMAIL-ID: sayedhamed703@yahoo.com
Current job: Store Manager at Starbucks (Alshaya Egypt Company retail division - Sharm elsheikh)
Objective: Seeking a challenging position in a big and reputable leading organization where I can apply my skills and thus enable me to enhance my career development for successful future.
 Education:    Tanta university – Bachelor of law – graduation date (2006)                        My Role : 
 - Manage & operate the store , quality of operation ,financial analyzing , ordering ,

 personal and professional growth of my team and always on top of my target .       
· Store manger at “ STARBUCKS ” international trade mark franchise    
  “ ALSHAYA ” www.alshaya.com international company.
·  Handling of Starbucks coffee Naama bay at Sharm Elsheikh in EGYPT.

Following the standard operation procedure SOP, analyzing of yearly expectation margin , target , budget , cost estimation , KFR form and monthly stocktake.
Training:-   STARBUCKS ( M.H.Alshaya company )
· Quality Assurance & Food Safety
· Analyzing monthly and annually P&L report. 
· performance appraisal & SMART planning

· Training for FMC “Fidelio Materials Control” & Data Processing Administration in Starbucks Coffee M.H. Alshaya CO.

· Customer care & audit training

· RMT (Retail Management Training).
· ISLC (In store learning coach training).
· SSW (Shift Supervisor Workshop).
· BTP (Barista Training program).
 Experiences :

· Currently Store Manager in Starbucks Naama Bay Sharm Elsheikh 2 year ago.
· Worked as a shift supervisor and assistant for the store manager at Starbucks Elmercato & Napq Sharm El Sheikh for 3 years.
· I worked as a barista in Starbucks Elmercato & Naama bay Sharm El Sheikh for 3 years.

· In store Learning Coach.

· Worked as a waiter in Merry land café and restaurant Elmehalla Elkobra.
· I worked as a vendor at a local fashion stores in my town.
  Responsibilities:
· Maximise sales and ensure customer focus is prioritized at all times

· keep store operating to standard and to set a positive example for the Store team. 

· Display a customer-comes-first attitude by training and holding Partners (employees ) accountable for delivering legendary customer service

· Manage with integrity, honesty and knowledge that promote the culture, values, and mission of brand. 

· Drive the implementation of company programmes by developing action plans and directly motivating and instructing the store team to implement them to meet operational and organisational objectives. 

· Manage a team including; in store training, recruitment (where applicable), motivation, coaching, development, disciplinary and performance appraisals

· Promote Reward and Recognition within the store and offer feedback on a regular basis. 

· Use existing tools to identify and prioritise communications and regularly use discretion to filter communications to the store team. 

· Provide coaching and direction to the store team to take action and to achieve operational goals. 

· Plan, identify, communicate, and delegate appropriate responsibilities and practices to Store Partners to ensure smooth flow of Operations. 

· Constantly review Store environment and key business indicators to identify problems, concerns, and opportunities for improvement to provide coaching and direction to the Store team to achieve operational goals. 

· Communicate clearly, concisely, and accurately to ensure effective Store operations. 

· Implement store product launches and promotions according to brand guidelines. 

· Manage stock replenishment.

· Ensure store is fully compliant administratively and procedurally according to company guidelines and deadlines. 

          Language Skills:

· 1-Arabic: mother tonge.

· 2- English : Daily basis practice very good (reading, writing and speaking)

· 3- Italy : Fair ( acquired from dealing with the customer )
          Computer skills:
1- Excellent in MS office tools.( Word, Excel, Outlook and PowerPoint )

2- Miscellaneous: internet and installing most wanted programs.
3- Operating Systems : ( MICROS &FMC)
          Personal Skills:
1- Strong leadership skills (Team working skills and team leader skills).

2- Diplomatic and having excellent problem solving skills.

3- Good organizational and planning.

4- Devoted to work goal oriented.

5- Experience in product forecast and ordering.

6- Experience in inventory and stock management.
7- Negotiation skills.

8- Decision making.
9- Communication skills.
10- Work under pressure and long time.
Personal information:
· Nationality: Egyptian

· Date of birth: 11 - SEP - 1984

· Religion: Muslim

· Marital status: married

· Gender:  male.

· Military Status: Exempted
*Dear sir it is honor for me to be in your teamwork*
